MHWHHUCTEPCTBO HAYKH ¥ BBICIIIET'O OBPA3OBAHUS POCCUMCKOMN PEJEPALINU,
MUHHUCTEPCTBO HAYKH, BBICHIET'O OBPA30BAHUSA U UTHHOBALIMUA
KBIPTBI3CKOI PECITYBJINKA

MOO BO Ksipremicko-Poccniickuii CiaBSHCKUI YHUBEPCUTET
umenu nepBoro IIpesnnenrta Poccuiickoit @enepaunu b.H. Enbiuna

MoaeanupoBaHue U aHAJIN3 OM3HEC MPOIECCOB

@DOH/T OLICHOYHBIX CPEACTB JUCHMILIUHBI (MO JIsS)

3akperuiena 3a kaenpoi JKOHOMUKY U yIPaBJeHHs HA NPeANPUITUH
VueOHbIH m1an b380301 25 13k DVILplx
Hanpasnenue 38.03.01 - PO, 580100 - KP  DxoHomuka
IMpoduis "DxoHOMUKA U yIIpaBiIeHUE peanpusTuem"”
Kpamudukanms f6akaaaBp
®opma 00yueHus OYHas
OO61ast Tpy10eMKOCTb 4 3ET
Yacos 1Mo yueOHOMY IUTaHy 144 Bupl KOHTPOJIST B ceMecTpax:
B TOM 4YHCJIE: 3a4€eT C OLIEHKOH 7

ayJUTOPHBIE 3aHATHS 48

CcaMOCTOsITeNIbHAsE paboTa 95,8

Pacnpenene}me YacCoB JUCHMIIJINHBI 110 CeMeCcTpam

Cemectp 7 (4.1)
(<Kypc>.<Cemectp Ha Kypce>) Htoro
Hepnenp 18
Bup 3ansatuii v PII vi PIl
Jlexunu 16 16 16 16
IMpakTuyeckue 32 32 32 32
KonrtaktHast paboTta B epuo, TCOPETHIECKOTO 02 |02 |02 ]0,2
o0ydeHus
B ToM uucIie uHT. 6 6 6 6
B ToMm unciie B popMe MpakT.moAroToBK| 4
Utoro ayx. 48 (48 |48 48
KonrakrtHast pabora 48,2 | 48,2 | 48,2 | 48,2
Cam. pabora 95,8 1 95,8 | 95,8 | 95,8
Htoro 144 | 144 | 144 | 144




1. HEJIX OCBOEHUA JTUCHHUTIINHBI

1.1 | ®opmMupoBaHHUE y CTYJCHTOB LIEJIOCTHOTO TPEICTABICHHS O OM3HEC-TIpolleccax KaK OCHOBE ()YHKIIMOHUPOBAHHUS U
Pa3BUTHS TPEIIPHUATHSL, @ TAKIKE PA3BUTHE MPOPECCHOHATBHBIX KOMITETCHIINH, TO3BOJISIOLINX aHATU3UPOBATh,
MO/ICTIMPOBATH U COBEPIICHCTBOBATH MPOIIECCHI C YYETOM IKOHOMUYECKO# 3P HEKTUBHOCTH M OpraHU3aIIMOHHBIX
0COOCHHOCTEH MIPEAPUSTUS.

3. KOMIETEHIIMY OB YYAIOLIETOCSl, ®OPMHUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLIMILTMHBI
(MOJY.JIs)

IIK-3: CniocofeH co0paTh 1 MPOaAHAJIM3UPOBATH HCXOAHbIE TaHHbIE, HE00X0AUMBIE A5 pacuyeTa IKOHOMUYECKUX H
(pMHAHCOBO — IKOHOMUYECKHX MOKAa3aTeJiell NpeAnpUusiTusi

3HaTh:

ypOBeHB 1 CYHIECTBYIOIIUE (1)I/IH3.HCOBO-3I(OHOMI/I‘{€CKI/Ie IOKa3aTeJIu U METOAUKY UX aHaJIu3a, METOANKY MPOTHO3UPOBAHUS
OCHOBHBIX (1)I/IH3.HCOBO-3I(0HOMI/I‘{€CKI/IX rokasaTesci Ha Ppa3jiniHOM YpPOBHEC

YMeTh:

ypOBeHI) 1 AHAJIM3UPOBATH CYIICCTBYIOIINE (1)I/IHaHCOBO-3KOHOMI/I‘IeCKI/Ie nokKa3aTecjiii, COCTaBUTh U 000CHOBAThH IIpOrHo3
JUHaMHKHW OCHOBHBIX (1)I/IHaHCOBO-3I(0HOMI/I‘IeCKI/IX rokasarenei

Baagern:

VYpoBeHb | | METOIOTOTHEN OLIEHKH U MPOTHO3UPOBAHMS CYLIECTBYIOIINX (PUHAHCOBO-?KOHOMHUYECKHX ITOKa3aTeIel

B pe3yabTaTe ocBOEHUS TUCHUILTUHBI 00yUaIOIIUIICHA J0KEH

3.1|3narn:

3.1.1| 1. CymHOCTb ¥ MPUHIUIBI IPOLECCHOTO MOX0/a B YIPABICHUH AESITEIEHOCTRIO IPEINPHATHS, €70 OTIHIHE OT
(YHKIMOHAILHOTO U IIPOEKTHOTO MOAXOM0B.

3.1.2 | 2. OcHOBHBIC BUIBI M KJIaCCUPHUKAINIO OM3HEC-TIPOLIECCOB, UX B3aUMOCBSA3b C OPTaHU3aIMOHHON CTPYKTYPOH 1
cTpaTeruei mpeanpusThs.

3.1.3 | 3. Dransl )KU3HEHHOT'O 1MKJIa OU3HEC-TIpoliecca — OT OMUCAHUS U aHaJIM3a TEKYLIETO COCTOSHUS 710
MIPOEKTHPOBAHUS U COBEPIICHCTBOBAHHMS.

3.1.4 | 4. Metozp! u GpopMbI ormcaHust OU3HEC-TIPOIIECCOB, BKITIOYAsl TAOJIHIHBIE, TEKCTOBBIE M IpadyUuecKre MOJIEIH,
HCTIOJIb3YeMble B 9KOHOMUYECKOM aHAJIU3E.

3.1.5 | 5. [Tokazarenu pe3yabTaTUBHOCTH U 3P (HEKTUBHOCTH OU3HEC-TIPOLIECCOB, SKOHOMHYECKHE KPUTEPUH OLICHKH MX
KavecTBa, 3aTpaT U Pe3yJIbTaToB.

3.1.6 | 6. [TpUHINIIEI ONTUMU3AIMN U PEHHXUHAPUHTA OM3HEC-TIPOLIECCOB, HAMPABIICHHUS MOBBIIICHHS HX S3KOHOMHIECKOH
1 OpraHU3aIMOHHOHN 3¢ (EKTUBHOCTH.

3.1.7 | 7. Ponb 5KOHOMMCTA B aHAJIM3€ U COBEPIICHCTBOBAHUH OU3HEC-IIPOLIECCOB, YUacTUE B pa3paboTKe MEPONIPUITUI
10 CHIDKEHUIO M3JIEPIKeK, YITyqIICHHIO TPOM3BOJUTEIBHOCTH U Ka4eCTBY OOCITYKHBAHHUS.

3.1.8 | 8. OcHOBHBIE HanpaBiIeHHs TH(OPOBU3ALMY H aBTOMATH3AIMN OM3HEC-TTPOIIECCOB HA COBPEMEHHBIX NPEINPHATHSX,
BKJIIOYAsl UCIIOJIb30BaHNE HH(OPMALIMOHHBIX CUCTEM YIPABICHYECKOTO yuéTa U aHaIn3a.

3.1.9 | 9. HopMaTuBHO-MeTOIMYECKYIO 0a3y yIpaBiIeHHs OU3HeC-TPOIecCaMHy, BKIIIOYAs CTAaHAAPTHI KauecTBa,
BHYTPEHHHUE PETJIAMEHTHI U KOPIIOPATHUBHBIE JOKYMEHTBI, PETyIHPYIOLIHE IPOLECCHYIO IeSTeIbHOCTb.

3.2 | Ymern:

3.2.1| 1. Unentudunuposars 1 K1accupUIUPOBATh OM3HEC-TIPOLECCH MPENPUATHS, ONPEAEIATh UX IETH, YIaCTHHKOB
U PECYPCHL.

3.2.2 | 2. CocraBisiTh onucanue OU3HEC-TIPOIIECCOB B TEKCTOBOW M TaOIMYHOI (hopMe, pa3padaThiBaTh CXEMBI
B3aMMOJIEHCTBUS MIPOLIECCOB.

3.2.3 | 3. AHanu3upoBaTh Tekyuiee cocrosuue (“As-1S”) mporeccoB U BBISBIATH NIPOOIEMHBIE 30HbI, H30BITOUHBIE
3aTpaThl U Y3KHE MECTa.

3.2.4 | 4. [IpuMeHSTh METOAbI JKOHOMUYECKOTO aHaJIH3a JUIs OLICHKU d((GEKTHBHOCTH OM3HEC-TIPOLIECCOB.

3.2.5| 5. Pa3pabaTbIBaTh NPEII0KEHNUS IO COBEPIICHCTBOBAHUIO MTPOIIECCOB ¢ 000CHOBAaHNEM YKOHOMHIECKOTO d(hdeKTa.

3.2.6 | 6. IIpeoOpa3oBbIBaTH PE3yNIBTATHl AHAIN3a B YIPABICHUYECKHE PEIICHHUS, HAIPABICHHbIE HA TIOBLIILICHUE
3 PEKTHBHOCTH TIPEIIPHUSITHS.

3.2.7| 7. llpencraBiaTh pe3ylIbTaThl MOJCIMPOBAHUS U aHAN3a TIPOIIECCOB B BHJE CXEM, TaOJINII, aHATUTHIECKUX
3aIIUCOK U MPE3CHTAIUH.

3.2.8 | 8. Hcmop30BaTh MPOIECCHBIH MOAX0 NP pa3paboTKe OM3HEC-TUIAHOB, TNIAHOB ONTHMH3ALUH ¥ IPOCSKTOB
OpraHU3allMOHHBIX U3MEHEHHH.

3.3 | Baagers:

3.3.1| 1. HaBbIkaM¥ CHCTEMHOT'O aHAJIHM3a i IKOHOMUYECKOTO MBIIUICHHS TIPH UCCIIEA0BAHUH OU3HEC-TIPOLIECCOB
MIPEANPHUSTHUS.

3.3.2| 2. IIpuémamu TOCTPOCHUS JIOTHUECKUX U rpadudeckux Moxene npoueccos (SIPOC, hyHKIMOHANBHEIE CXEMEL,
IPOCTHIE OJIOK-TUarpaMMBbl).
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3. MeTO,Z[I/IKy pacqéTa rmokasaresiei 3(1)(1)CKTI/IBHOCTI/I IIPONECCOB U SKOHOMUYCCKOI'O 000CHOBaHHS UX
ONTUMU3AIIUH.

3.34

4. IIpakTHYeCKUMH HaBbIKAMHU HHTEPIPETALNN YIPABICHYECKUX U (QHHAHCOBBIX AAHHBIX JUIS aHAIN3a MPOLIECCOB.

3.3.5

5. MeroilaMu IOATOTOBKH YNPABICHYECKHUX MPETI0KEHUH 0 COBEPIICHCTBOBAHUIO EATEIbHOCTU MPEAIPUATHS
Ha OCHOBE NPOLIECCHOIO aHaJIM3a.

3.3.6

6. HaBbikamu CTpYKTYpUpOBaHUs HH(QOPMAIMU O TIPOLIECCaX, JOKYMEHTHPOBAHUH U TOATOTOBKE aHAJTMTHYECKHX
OTYETOB.

3.3.7

7. KynbTypoii npodeccHOHAIBbHON KOMMYHHUKAIIMK M apTyMEHTHPOBAHHOTO MPE/ICTABICHUS PE3yIbTaTOB aHAJIH3a
repes; KoJUleraMy U pyKOBOJICTBOM.

4. CTPYKTYPA U COJEP KAHUE JUCHUIIJIMHBI (MOAY JIA)

Kon HaumeHnoBaHnue pa3iesioB u Cemectp / | HacoB | Komneren- | Jlutepatypa | Unrte IIp. IIpumeuanue
3aHATUS TeM /BUA 3aHATHA/ Kype 107071 PaKT. | MOAT.
Pazzaen 1. IPOLIECCHBIN
MOJAXO0JA B YIIPABJIEHUA
MNPEANPUSTHEM
11 IporeccHbIi MOAX0A Kak 7 2 I1K-3 JI.1J11.2
METOJI0JIOTHYECKasi OCHOBA JI1.3
yIpaBJIeHUs IPEANPHATUEM: JI1.4J12.1
CYILIHOCTb, KNacCU(pUKALUI U J2.2J12.3
poib B GOpMHUPOBAHUU J12.4 J12.5
9KOHOMHMYECKHUX 31092
pe3ynbTatoB /JIex/
1.2 Ienu, mokaszaresnu U pecypcsl 7 2 I1K-3 JI.1J11.2 2
OU3HEC-TIPOLIECCOB: B3aUMOCBSI3b JI1.3
C OpraHMU3aLlMOHHON CTPYKTYpOH JI1.4712.1
1 SKOHOMHUKOH J2.2J12.3
npeanpustus /Jlex/ J12.4 J12.5
3132
1.3 W neHTudukanus KIoYeBbIx 7 2 I1K-3 JI1.1J11.2
OM3HEC-TIPOIIECCOB KOMITAHUH (Ha JI1.3
IpuMepe BHIOPaHHOTO JI1.4J12.1
npeanpustus) /IIp/ JI2.2J12.3
J12.4 J12.5
3192
14 TTocTpoeHue MPOCTOi CXeMBbI 7 2 I1K-3 JI.1J11.2
B3aMMOJIEHCTBHSI IIPOLIECCOB B JI1.3
BHUjIe Tornueckoit moaenu /TIp/ J11.4J12.1
J12.2712.3
J12.4 J12.5
3192
15 OnpezenenHue nenen, BX0JI0B, 7 2 IK-3 JIT.1J11.2
BBLIXOIOB M IIOKa3aTelei JI1.3
rporecca «3aKymka JI1.4J12.1
Matepuanosy /TIp/ JI2.2J12.3
J12.4 J12.5
3192
1.6 OneHka pe3yJbTaTUBHOCTH U 7 2 IK-3 JI1.1J11.2
9KOHOMHYECKOH 3((HEeKTUBHOCTH JI1.3
npouecca «IIponaxa u JI1.4J12.1
oOcnyxuBanue kiueHToBy /I1p/ JI2.2J12.3
J12.4J12.5
3192
1.7 Tema: «Kapra Gu3Hec-npoueccos 7 12 IK-3 JI1.1J11.2
MPENpHUATUS: CTPYKTYpa, JI1.3
B3aMMOCBSI3H, TUIIOBBIE OLTHOKH JI1.4J12.1
OIHCAHUY. JI2.2J12.3
3aganue: BEIOpATh MPEANPUITHE J12.4 J12.5
(peanpHOE MM yueOHOE), 31092
COCTaBHUTH KapTy ero OusHec-
MIPOIIECCOB B BUJIC TAOJIUIIBI
(oCHOBHBIE, yIIPaBICHYECKHE,
BCIIOMOTATENbHBIE), BEIIETUTh
CBSI3U MKy HUMH U KPaTKO
OnucaTh YKOHOMHYECKHE
MOCJIEICTBUS TyOIMPOBAHUS WITH
Pa3pbIBOB MEXAY MpoLeccaMu
(2-3 ctp.). /Cp/
Pa3znen 2. METO/bI
OIMUCAHUA N




MOJEJUPOBAHUA
BU3HEC-TPOHECCOB

2.1 Mertononorus onucanus Ou3Hec- 2 IK-3 JI1.1J11.2
MIPOLIECCOB: TEKCTOBBIE, JI1.3
TaOJIUYHBIC U TpapHUECKHEC JI1.4712.1
(dopmel ipencrapnenus /Jex/ JI2.2J12.3
J12.4 J12.5
31932
2.2 MonenupoBanue Ou3Hec- 2 I1K-3 JI1.1J11.2 AmnHanuThaeckast
MIPOLIECCOB: MEPEXO0JI OT TEKYIIETO JI1.3 ceccusi ¢
cocrostHus («AS-15») k JI1.4712.1 KOJJICKTHUBHBIM
npoekTHOMY («T0-Bey) /Jlex/ JI2.2J12.3 MOJICIINPOBaHKE
J12.4 J12.5 M Tporecca
31932
2.3 OrnucaHue TeKyIero ousHec- 2 ITK-3 J1.1J11.2 OO0yueHue
nporecca “3aKiI04eHne JOroBopa JI1.3 JIEHCTBHEM
¢ ximeHToM” B Tabnuie (popmar JI1.4712.1
SIPOC) /Tp/ J12.2712.3
J12.4J12.5
3132
24 CocTaBieHHE TEKCTOBOH U 2 [K-3 JIL.1J11.2
rpaduuecKoi MOIeIH Ipolecca JI1.3
“ITocraBka ToBapa” /TIp/ JI1.4712.1
J12.2712.3
J12.4J12.5
3132
2.5 CpaBHUTENILHBIN aHAN3 2 I1K-3 JI.1J11.2
(aKTUUECcKOro U MPOEKTHOIO JI1.3
cocrostaus (“As-1s” u “To- JI1.4712.1
Be”) /MIp/ J12.2712.3
J12.4J12.5
3132
2.6 Pa3paboTka cxembl Ou3Hec- 2 I1K-3 JI.1J11.2
mpornecca “Yuér 3arpar’ u JIL.3
ONPEIEIIEHUE €TO Y3KUX JI1.4712.1
mect /TIp/ J12.2712.3
J12.4 J12.5
3132
2.7 Tema: «Omnucanue Ou3Hec- 12 I1K-3 JI.1J11.2
nporecca “YmpasieHue JIL.3
3aracaMu’” Ha MPEANPUATHH: JI1.4J12.1
TEKCTOBas U Ipaduueckas JI2.2J12.3
MOJIEJIbY. JI2.4 J12.5
3anaHue: OnMUcaTh peallbHbIi WK 2122
THUIIOBOI IpoLiece, YKa3aTh ero
YYaCTHHKOB, BXOJIbI, BEIXOJIBI,
LEeIH, TOKYMEHTHI U TTOKa3aTeIH.
[puitoXuTH OJIOK-CXEMY HITH
tabmuny SIPOC,
chOpMyIHPOBATH KPATKUH BBIBOJ
00 ypOoBHE €ro Mpo3pavyHoCTH U
ympasisieMoctu (2—4 ctp.) /Cp/
Paznen 3. AHAJIN3 U
COBEPHIEHCTBOBAHUE
BU3HEC-ITPOLIECCOB
3.1 DKOHOMHYECKHI aHaIn3 OU3HeC- 2 IK-3 JI.1J11.2
MPOLIECCOB: NMOKA3aTeNH JI1.3
pe3yAbTaTUBHOCTU U JI1.4J12.1
s dextuBHOCTH /JIeK/ JI2.2J12.3
J12.4J12.5
31932
3.2 OnTuMu3zanys U peuH>KUHUPUHT 2 IK-3 JI1.1J11.2
OM3HEC-TIPOLIECCOB: METOBI JI1.3
TIOBBILICHHS] S KOHOMHYECKOM JI1.4J12.1
s dexTuBHOCTH /JeK/ JI2.2J12.3
J12.4J12.5
21932
3.3 Pacuér nokazareneii 2 IK-3 JIL.1J11.2 OcO0 "CoM"
9KOHOMHYECKOH 3 HEKTUBHOCTH JI1.3
nporiecca “3akynka ceipbs” /TIp/ JI1.4712.1
J12.2712.3

J12.4J12.5




01032

3.4 BeisBneHue npo0aeM U IOTeEph B 2 IK-3 J1.1J11.2
npouecce “IIpou3BoacTBO U J1.3
peanuzanus npoaykuun” /IIp/ JI1.4J12.1

J12.2712.3
J12.4J12.5
3132

3.5 PaspaboTka npeanoxeHuit mo 2 IK-3 JI.1J11.2 KencoBoe
ONTHUMU3ALUN KOHKPETHOTO J1.3 3aganue, OcOO
nponecca /IIp/ JI1.4J12.1 "CoM"

J12.2712.3
J12.4J12.5
3132

3.6 DKOHOMHUYECKOE 000CHOBaHHUE 2 IK-3 JI1.1J11.2
MEPOTIPHUATHIA MO YIIYIIICHHIO JI1.3
npoueccos (pacdér s dexra u JI1.4J12.1
okymaemoct) /Ip/ J2.2J12.3

J2.47J12.5
3132

3.7 Tema: «DKOHOMHYIECKHUI aHAIN3 12 IK-3 JI1.1J11.2
Ou3Hec-TIpoIiecca: OIleHKa 3aTpaT JIL.3
U Pe3yIbTaTOBY. JI1.4J12.1
3anmanue: BBIOpATh MpoIecc J2.2J12.3
(nanpumep, “3aKyIKa chlpbs’ J12.4J12.5
nnu “TIpogaxka roroBoit 3122
MPOIYKINH ), ONIPEIEITHTD
HSKOHOMHYECKHE MOKA3aTeNn
(3aTpaTbl, BEIPYUKY, BpeMs
LUKJIa), PACCUUTATh TIOKA3aTelb
3¢ PEeKTUBHOCTH
(peHTabeIbHOCTH Mpoliecca Win
yIeJbHbIC H3JICPKKN) U
HPEUIOKUTE BapUAHT
ONTUMU3ALUH C paCYETOM
oxumaemoro 3¢ dekra (3—4
ctp.) /Cp/

Paznen 4. YIIPABJIEHUE U
COBEPIIEHCTBOBAHUE
BU3HEC-TPOLIECCOB B
YCJIOBHUAX
OUP®POBU3AIINN

4.1 VYnpasienue Ou3Hec-mporeccaMmu 2 TK-3 JI.1J11.2
KaK HHCTPYMEHT TTOBBIIICHUS JIL.3
KOHKYPEHTOCIIOCOOHOCTU JI1.4J12.1
npeanpustus /Jlex/ JI2.2J12.3

J12.4 J12.5
31092

4.2 HudopmaiimonHoe odbecrieucHre 2 TK-3 JI.1J11.2
u trdpoBu3aIys Ou3Hec- JI.3
MPOLECCOB: IKOHOMHYECKHE JI1.4J12.1
nocieacTBus U pucku /JIex/ JI2.2J12.3

J12.4 J12.5
31092

4.3 AHanmu3 opraHu3anuu u 2 TIK-3 JI1.1J11.2
3 PEKTHBHOCTH JIBMIKEHHS JI1.3
nH(opMaK B cUCTEME JI1.4J12.1
ynpasieHus npennpustaeM /IIp/ JI2.2J12.3

J12.4 J12.5
31092

4.4 OnpezeneHne KIIOYEBbIX 2 IK-3 JI1.1J11.2
nokazareneit 3(pPpeKTHBHOCTH JI1.3
(KPI) mi1st ocHOBHBIX Ou3HEC- JI1.4J12.1
nporieccos /TIp/ JI2.2J12.3

J12.4J12.5
3132

45 CocTaBieHHE KapThl 2 IK-3 JI.1J11.2
orBerctBeHHoCcTH (RACI- JI1.3
MaTpULbl) 10 BEIOPaHHOMY JI1.4J12.1
npoueccy /p/ J12.2J12.3

J2.4J12.5

01032




4.6 WTOroBblif MUHU-TIPOEKT: 2 IK-3 J1.1J11.2
«Mojenb ONTUMU3UPOBAHHOTO JI1.3
Ou3Hec-Tmporecca JI1.4J12.1
MPEaNpHUITUsD (aHATH3, CXeMa, JI2.2J12.3
ob6ocnoBanue) /TIp/ J12.4 J12.5

3192

4.7 Tema: «CoBepIICHCTBOBAHUE 11,6 IK-3 J1.1J11.2
OU3HEC-TIPOLIECCOB MPEANIPUATUSL J1.3
B YCJIOBUSIX LU(POBU3ALUU JI1.4J12.1
9KOHOMHMKH KbIpreiscranay. J12.2J12.3
3amanue: Ha IpuMepe J12.4 J12.5
BBIOPaHHOTO MPEIPUATHS 2132
OINCaTh, KaKHe MPOIECCHl MOTYT
ObITh LU(PPOBU3UPOBAHEI
(HampuMep, y4ET KIUCHTOB,

CHabXeHue, J0KyMEHT0000poT),
OLICHUTH OXKHUIACMBIC
IPEUMYIIECTBA U PUCKH
BHEIPEHHUS, CIIETATh BRIBOJ O
POJTH SKOHOMHKCTA B ITUPPOBOM
ynpasyienuu (3—4 crp.) /Cp/
4.8 /KpTO/ 0,2 IK-3 JI1.1J11.2
JI1.3
JI1.4J12.1
J12.2J12.3
J12.4 J12.5
3192
4.9 /3auérCOn/ 48,2 IK-3 JI1.1J11.2
JI1.3
JI1.4J12.1
J12.2J12.3
J12.4 J12.5
3192

5. ®OHJ1 OHEHOYHBIX CPEJACTB

5.2. Tembl KypcoOBbIX padoT (IPOEKTOB)

KypcoBas paboTa yueOHBIM IJIAHOM HE IPeTyCMOTPEHA

5.3. @oHx OLEHOYHBIX CPEACTB

5. ®OHJ ONEHOYHBIX CPEJCTB
5.1. KouTposabHble BONPOCHI M 33JaHUS

BOIIPOCHI AJIA1 ITPOBEPKH YPOBHA «3HATD»

01NN W~

Nel

22

23.

24

25.

. PackpoiiTe CyIHOCTE TIPOIIECCHOTO TTOAX0/a B YIIPABICHUH MIPEIIPUSTHEM.

. OOBsACHHUTE OTIIHYHE MPOIECCHOTO, (YHKIHOHAIEHOTO U IPOEKTHOTO TOIXO/IOB.

. Haiite kmaccuukanuio OU3HEC-TIPOLIECCOB MPEATIPHSTH.

. OxapakTepu3yiTe B3aUMOCBSI3b OU3HEC-TIPOIIECCOB C OPTaHU3AIMOHHON CTPYKTYPO.
. OnuuuTe B3aMMOCBSI3b ON3HEC-TIPOLIECCOB CO CTPATETHEN MPEIIIPHSTHSL.

. [TepeuncinTe dTAIBI JKU3HEHHOTO LIUKIJIA OU3HEC-TIpoIiecca.

. Packpoiite comeprkanne dTamna aHajam3a TeKYIero COCTOsIHUSI mporecca («As-Is»).

. OxapaxTepu3yiTe 3Tar MpOeKTHPOBAHMUS yiIydnieHHOTo mporecca («To-Bey).

. Ha3oBute MeTO/1bI TEKCTOBOTO OMUCAHUSI OM3HEC-TIPOLIECCOB.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

HazoBure ¢popmbl TabimaHoro onricanus mpoueccos (SIPOC u ap.).
OxapakTepusyiite rpaduueckue METOAbI OTMCAHUS MTPOLIECCOB.

[Tepeuncnure nokazaTenay pe3yJbTaTHUBHOCTH OM3HEC-TIPOIIECCOB.

HasoBure s3xoHOMHYecKHE MOKa3aTenH 3(P(HEeKTHBHOCTH MPOLIECCOB.

PackpoiiTe MpUHINIIBI ONITUMH3AIMH ON3HEC-TIPOLIECCOB.

JlaiiTe XapakTepUCTUKY PEMHXHHUPUHTa OM3HEC-TIPOLIECCOB.

Omnpenenure pojb SJKOHOMHCTa B COBEPIICHCTBOBAHUH TIPOIIECCOB.

[MepeuncinTe HANPABICHUS CHIDKEHHUS 3JICPIKEK B PAMKaxX MPOLIECCHOTO MOIXO0/IA.
OxapakTepusyiite HanpaByieHHs (P POBU3ALUKN OU3HEC-TIPOLIECCOB.

HazoBure QpyHKIINN HHOPMAIMOHHBIX CHCTEM B YIIPABJICHIH MPOIIECCAMH.
[MepeuucinTe 3JIeMEHTHI HOPMATHBHO-METOIUUECKOT 0a3bl YIIPaBICHUSI ITPOLIECCAMH.
OOBsICHUTE 3HAUCHNE PETIAMEHTOB 1 CTaHIAPTOB KayecTRa.

. Oxapaxrepusyiite nonstue KPI B nporieccHoM ynpasneHuH.

OnummTe CBsI3b aHAJIM3a IPOLECCOB C MOBHIIICHNEM KOHKYPEHTOCIIOCOOHOCTH.

. HazoBure TMnM4HbIE OMIMOKK NP ONMCAHUH OU3HEC-TIPOLIECCOB.

OOBsicHUTE S5KOHOMUYECKUE NOCIIEACTBHS HEI(PPEKTUBHBIX IIPOLIECCOB.

BOIIPOCEHI JJIs1 ITPOBEPKU YPOBHA «YMETb»



. UnentudumpoBaTh OCHOBHBIE OU3HEC-TTPOLIECCHI MPEIIPHSTHS.

. Kinaccuguuumposats nporeccsl Ha OCHOBHBIE, BCIIOMOTATEJIbHBIE U YIIPaBICHYECKHUE.
. OrnpenensaTh ey ¥ pe3yNIbTaThl OU3HEC-Tpolecca.

. OnpenensiTe BXObI, BEIXOBI X PECYPCHI TPOIIECCa.

. CocTaBIsTh TEKCTOBOE ONHCaHKE OM3HEC-TIPOIIECCa.

. ®opmupoBaTh TabmaHOE onucanue npouecca (SIPOC).

. CTpouTh MpOCTYIO IOTHYECKYIO CXEMY TpoIiecca.

. [IpoBOIUTE aHATTN3 TEKYIIETO COCTOSHUS («As-Is»).

. BBIsIBIATB y3KHE MecTa 1 M30BITOUHBIE OTIEPALIH.

0. Onpenenste TPUYUHBI TOTEPH U HEd(P(HEKTHBHOCTH.

11. PaccuntsiBaTh S5KOHOMHUUYECKHUE TTOKA3aTeIH MpolLecca.

12. OuenuBaTh pe3yibTaTUBHOCTH mpotecca no KPI.

13. CpaBHuBath BapuaHThI «As-Is» u «To-Bey.

14. O6G0CHOBBIBATH MPEAIOKEHHSI IO ONTUMH3ALIUH.

15. OueHnBaTh YKOHOMHYECKHH APPEKT MEPOTPUATHIH.

16. ®opMynHpoBaTh yIpaBJICHIECKHE BEIBOABI [0 PE3yIbTaTaM aHAIN3a.
17. IlpencTaBnsaTh pe3yabTaTHl aHATU3a B BUJE TAOIHII U CXEM.

18. TToaroraBNMMBaTH aHATUTHYECKYIO 3aIMUCKY IO MPOIIECCY.

19. Pa3pabaTeiBaTh IpEeAIOKESHUS IO CHIDKCHUTO U3ICPKEK.

20. IIpuMeHATh MPOIECCHBIN MOIXO0.I IPH pa3padoTke OM3HEeC-TUIaHA.

21. Mcronp30BaTh MPOLIECCHBIH MOIX0A B IPOCKTaX OPraHU3allMOHHBIX H3MEHCHHH.
22. Onpenensts KPI ans BeiGpanHOrO mporiecca.

23. OteHUBAaTh 11eJICCO00PA3HOCTh IUPPOBH3AIMH IPOIIECcCa.

24, CTpyKTypupoBaTh HHGOPMAIIHIO O MPOIecce s OTUéTa.

25. O00CHOBBIBATh yNpaBIeHUYECKHUE PEIICHUS] HA OCHOBE aHaIN3a JaHHBIX.

P O 003N L AW~

BOITPOCHI U1 ITPOBEPKU YPOBHA «BJIAAETDb»

. HaBrIKaMu cucteMHOTO aHam3a OU3HEC-TIPOLIECCOB.

. DKOHOMUYECKUM MBIIUIEHUEM MPU OLIEHKE [IPOLIECCOB.

. Meronukoit noctpoenust SIPOC-mozenmu.

. [Ipuémamu mocTpoeHus OJIOK-IHarpamMm.

. Metonukoii pacuéra nokasareneii 3pGpeKTUBHOCTH MPOIECCOB.

. MeTouKko# SKOHOMHUYECKOTO 000CHOBAHHUS ONITUMH3AIINH.

. HaBpikamu uHTepIipeTariyu (GUHAHCOBBIX JaHHBIX MPOIECCa.

. MeToamu aHanu3a ynpaBieHUECKOW HHPOPMAIIUH.

. HaBbIkaMu BBISIBIIEHUS MTOTEPH U U30BITOYHBIX OMEPAIIHA.

. MeToiaMmu OATOTOBKY MPEJIOKEHUN TI0 YIIYUIIEHUIO TIPOIECCOB.
. [Ipuémamu CTPYKTYpHUpOBaHUS MPOIECCHON MHPOPMAIIHH.

. HaBpIKaMu moxyMeHTHpOBaHUS OM3HEC-TIPOIIECCOB.

. MeTonukoi moArOTOBKY aHAIMTUYECKUX OTYETOB.

. HaBbIkaMu apryMeHTHPOBAHHOTO NPEACTABIECHUS PE3YJIbTATOB aHAIM3A.
. HaBpIKaMu pacuéra SKOHOMHUYECKOTO APPEeKTa MEPOTPUITHHA.

. MeToiaMu OLIEHKH OKYTIa€MOCTH U3MEHEHHIA.

. HaBbixamu dopmuposanus KPI st mporeccos.

. HaBbIikaMu aHanm3a BIUSHUS MUQPPOBU3AIIMN HA TIPOIIECCHI.

. MeTroiaMu IOATOTOBKY YIIPABJIEHYECKUX PEKOMEH AU,

. HaBbIkaMu 1oruyeckoro 000CHOBAHUS YIIPABICHYECKUX PEIICHUN.
. HaBbIkaMy IOJITOTOBKY TIPE3eHTANNN PE3yIbTAaTOB aHAJM3A.

. HaBpIKaMu paboTHI ¢ HOPMATUBHBIMU PErJIAMEHTAMH MPEIIPUITHS.
. HaBbIkaMu OLIeHKH PUCKOB MPOILIECCHBIX M3MEHEHUH.

. HaBpIKaMu koMIUTIEKCHOM onieHKH 3(p(PEeKTUBHOCTH MPOIIECCOB.

. KymeTypoii npodeccrnoHansHON KOMMYHHKAIIMY TIPH 3aIIUTE aHATUTHICCKUX BHIBOJIOB.
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5.2. Tembl KypcOBBIX pabOT (IIPOEKTOB)
Kypcogas pabota y4eOHBIM IIIAHOM HE IPEIyCMOTpEHa

5.3. ®oH OIICHOYHBIX CPEJICTB
[IPUMEPHA Sl TEMATUKA AHAJIMTUYECKUX UCCJIEJJOBAHUM (10knazos, npe3eHTanmii):
1. Ananu3 cucteMbl OM3HEC-TIPOIIECCOB MAJIOT0 IPOU3BOACTBEHHOTO TIPEATIPHATHS.
2. Unentnduxanus u kiraccu(GuKanus MpoueccoB B TOProBoil KOMIIAHHH.
3. B3auMocBsI3b CTpaTerHy NPEIIPHUTHS U €0 OU3HEC-TIPOLIECCOB.
4. AHanu3 pacripezieJIeHUst OTBETCTBEHHOCTH B IIPOLIECCHOM CTPYKTYpE NPEAIPUSITHS.
5. CpaBHUTENBHBIN aHAIN3 (QYHKIIMOHAIBHOTO H IIPOLECCHOTO MOJX0/I0B K YIIPaBICHHUIO.
6. IToctpoenue kapThl OU3HEC-TIPOLIECCOB OpPraHu3alnu chepsl yCIIyT.
7. Posb Brazienplia npoluiecca B CHCTEME YIPABJICHHS TIPEIPUSITHEM.
8. ®opMupoOBaHUE PETIIAMEHTOB KITFOUEBBIX OM3HEC-TIPOIIECCOB.
9. IIponieccHbIi TOAXO0A KaK HHCTPYMEHT MOBBIIICHNUS YIIPABISIEMOCTH KOMITAaHHU.
10. MonenupoBanue mpolecca 3aKyloK Ha MPeAPUSTHH.



11. Ananu3 u onMcaHue mpouecca MpoJaxK.

12. TTocTpoenue Moienu mpouecca 00CITyKUBaHUsI KITUCHTOB.

13. Tabnuanoe onucanue Ou3Hec-Tporecca ¢ ucnoibzoBanuem SIPOC.

14. MonenupoBaHHe Mpoliecca YIpaBJIeHUs 3armacaMu.

15. AHanu3 JOrUCTHYECKOTO IpoLecca Ha IPEIPUATHH.

16. Ommcanwne npomecca GopMUPOBaHUS CeOSCTOMMOCTH TMPOLYKITHH.

17. MonenupoBaHue mporiecca pa3paboTKu HOBOTO MPOAYKTA.

18. AHanm3 Om3HEC-TIpoIIecca 3aKIFOYCHHUS JOTOBOPOB.

19. DxoHOMHYECKast OLeHKa (P PEKTUBHOCTH NMPOU3BOACTBEHHOI'O MPOIIECca.
20. AHanu3z 3aTpar Onu3Hec-npolecca U BHISIBICHHE PE3EPBOB UX CHIDKCHHUSI.
21. OneHka pe3ynbTaTUBHOCTH Ipoliecca ¢ ucrnoss3zoBanueM KPI.

22. BhISIBIICHUE «y3KHUX MECT» B OM3HEC-IIPOLIECCEe TPEIIPHUSTHUSL.

23. AHanM3 BpeMEHHBIX [TapaMeTPOB IpoLiecca U X BIUSIHUE Ha NPUOBLIb.
24. CpaBHUTENILHBIHM aHaJIN3 AIbTEPHATHBHBIX MOJIETIeH OJHOTO Mpolecca.

25. Brusaue nyonupoBanus GyHKIAN Ha 3QEKTHBHOCTH OM3HEC-TIPOIIECCOB.
26. DKoOHOMHYECKas OIIeHKa OPTaHM3AIMOHHBIX TIOTEPh B IPOIIECCaX.

27. AHanu3 BIMSHUA TPOLECCOB HA (PMHAHCOBBIE PE3YJIBTATHI IIPEIIPHUSTHSL.
28. Pa3paboTka MEepOIpHATHIA IO ONITUMI3AINN IPOoIIecca CHaOKCHHUS.

29. DxoHOMHYECKOE 00OCHOBAaHHE PeOpraHn3aluil OU3HEC-TIpoIecca.

30. Pacyer sxoHOMHYECKOTO 3(h(EKTa OT COBEPIICHCTBOBAHNUS ITPOIIECCa.

31. BausiHue undpoBH3aliy Ha CTPYKTYPY OM3HEC-TIPOLIECCOB IPEIIPHSTHSL.
32. OnrumMu3anus npouecca 00CIy)KMBaHHs KJIMEHTOB B YCIOBHSAX KOHKYPEHIIUH.
33. IIpoextuposanue moxaeau «To-Be» mist BeIOpaHHOTO OH3HEC-TIpoIiecca.
34. OrneHKa pUCKOB TIPU BHEPCHUH U3MEHCHHI B OU3HEC-TIPOIIECCHI.

35. KoMIuIeKCHBIN aHaJIM3 ¥ COBEPLIEHCTBOBAHHE KIIFOUEBOTO OM3HEC-TIPOLIecCca IPEeIPHUSTHSI.

IMPUMEPHBIE TECTOBBIE 3AJAHI A

1. IIpoueccHbIi MOAXO NPEANOIAraeT:

A) ympaBieHHE N0 TOpa3IeICHUSIM

B) ynpaBnenne o pyHKIUSIM

C) ynpaBieHune 1o CKBO3HBIM IIOTOKaM CO3aHUs IEHHOCTH
D) ympaBieHue 1o JOKHOCTHBIM HHCTPYKIHMAM
[paBunbHbIii oTBeT: C

2. OcHOBHOI1 OU3HEC-TIPOIIECC MPEANPUATHUS HATPABIICH Ha:
A) obcimyXMBaHUE NTEpPCOHATIA

B) co3nanue npoayKTa MK yCIyr ISl KIIMEHTa
C) BeeHue OyXranaTepckoro ydyera

D) KOHTpOJIb BEINOIHEHUS IPUKA30B

Ortset: B

3. BcriomorarensHbIe Mponecchl MpeaHa3HaYeHbI IS
A) oryueHUs MPUOBLIH HAPSIMYFO

B) crpaTterndeckoro ynpasieHus

C) obecnieuenns HyHKIMOHUPOBAHUS OCHOBHBIX MPOIIECCOB
D) koHTpOJIs Ka4ecTBa NPOYKIIHUH

Otser: C

4. Monens «As-Is» oTpaxaer:

A) nneaabHOE COCTOSTHHE TIpoliecca

B) nmarmpyemoe cocTosiHUE mporecca

C) Tekyllee COCTOSTHUE Mpoliecca

D) mudpoByro Mozaens npeupusTus

Ortser: C

5. Monens «To-Be» ucnonb3yercs mis:

A) ukcanum periaMeHToB

B) onwmcanus Texymmx onepanui

C) mpoeKTUPOBaHUS YIIYYIIEHHOTO Mpoliecca

D) cocraBienus Oromxera

Otser: C

6. SIPOC 1o3BOJISIET ONIPEICINTE:

A) cTpyKTYpY IpHOBUTH

B) BXO/IbI 11 BBIXOJIBI TIPOIIECCA

C) cTpykTypy 3arpar

D) ¢unaHCOBBI pe3ynbTaT

Otset: B

7. Ilokasareisb pe3ynbTaTUBHOCTH OTPaXKAET:

A) o0bem 3arpar

B) crenens nocTmkeHus LeIH Iporiecca

C) cTpyKTypy mepcoHana

D) ypoBeHb aBTOMaTH3AIIUH



Otset: B

8. [Tokazarens 3¢ (HeKTUBHOCTH OTPAXKAET:

A) cooTHOIIEHNE pe3ybTaTa 1 3aTpar

B) Konmm4ecTBo COTPyIHUKOB

C) cTpyKTypy NOapa3aeIIeHIH

D) ypoBeHp MOTHBAIINH TIEpCOHANA

Otset: A

9. ¥Y3K0€ MeCTO B IIPOLIECCE — ITO:

A) caMblif 3aTpaTHBIH dTan

B) camblit npuOBLIBHBIN 3Tal

C) aTar, orpaHMYMBAIOIINI 00K pe3ynbTarT

D) camblit aBTOMaTU3UPOBAHHBI dTan

Ortser: C

10. Kapra Ou3Hec-npoLeccoB MpeAcTaBIsieT COOOM:
A) uHAHCOBBIH OTIET

B) cxemy B3aMMOCBSA3aHHBIX IIPOIIECCOB IPEIIPHUATUSL
C) opraHm3anuoHHYIO CTPYKTYPY

D) rpaduk npubsun

Otsert: B

11. KPI npumenstorcs amns:

A) ydeta pabodero BpeMeHH

B) onenku 3¢ GpeKTHBHOCTH NPOLIECCOB

C) HauncneHus 3apabOTHON IIaTHI

D) BeneHust JoKyMeHTallUU

Otset: B

12. PeMHXWHUPHHT OM3HEC-TIPOIIECCOB MPEIIOJIaracT:
A) HEe3HAYHUTENBHbIC YITYqIICHUS

B) panukanpHOE IEpEOCMBICIEHIE TIPOLIECCOB

C) yBenmueHue nepcoHana

D) poct m3nepixex

Ortset: B

13. DxoHOMHUECKUI aHAJIU3 MPoIlecca BKIOYAeT:
A) pacuer 3aTpar 1 pe3yIbTaToB

B) ToBKO ONMUCaHKE Oneparuii

C) OIIEHKY CTHIISI PyKOBOJICTBA

D) ananu3 KopropaTUBHOM KyJIbTypHI

OtgeT: A

14. Bnaznenen npoiecca 0OTBEYaeT 3a:

A) HauMCIIEeHNE 3apIUIaThl

B) xoopauHanmIo 1 pe3ysbTat nporecca

C) OyxranTepckuii yaer

D) mapkeTHHroBEIE MCCIIEAOBAHUS

Otset: B

15. OnTummu3anus npoiiecca HampaBieHa Ha:

A) yBenuueHue J0KyMeHT0o00opoTa

B) cHmwxenune s pekTuBHOCTH

C) noBBIIIIEHNE PE3yIBTATUBHOCTH U CHIDKEHHE 3aTpaT
D) ycnoxHeHne CTPYKTYPBHI

Ortser: C

16. LudhpoBuzamus mporeccoB CriocOOCTBYET:

A) pocty OyMa)XHOTO JOKYMEHTO000pOTa

B) yckopeHwuro ornepannii 1 CHHKEHHIO U3/IEPIKEK
C) yBeJIMYEHUIO PYYHOTO TpyAa

D) ny6nmpoBanunio GpyHKIni

Otset: B

17. IIpoaOmKUTENHHOCTD IIMKJIA MIPOIIECCa BIMSIET Ha'
A) CTpYKTYpY Kamuraia

B) ckopocTh MosTyueHHs BRIPYUYKH

C) pa3mep yCTaBHOT'O Kamuraia

D) HanoroByo cTaBKy

Ortset: B

18. JIokyMeHTHpOBaHHE MPOIIECCOB HEOOXOIUMO IS
A) dhopmanbHOrO OTUETA

B) crannapTuzanyu 1 KOHTPOJIS BEITOIHEHUS ONepalui
C) yBenM4YeHHUs KOJINYECTBA IIepcoHaa

D) noBbIIeHNST HAIOTOBOM HATPY3KH

Otser: B

19. lyomupoBanre GyHKIUN MPUBOINT K:



A) CHMXKEHUIO 3aTpaT

B) noBblmenuto a3 GpekTuBHOCTH

C) pocty usnepxxex

D) cokparmenunio BpeMeHH nporiecca

Otsert: C

20. AHanm3 OM3HEC-TIPOIIECCOB HAIPABJICH Ha:

A) KOHTPOIb TUCIHITTHHBI

B) BBIsIBNICHHE pe3epBOB NOBBIMIEHHUS 3P HEKTHBHOCTH
C) cocraBneHue OyxraiaTepckoro danaHca

D) ompenenenue opraHu3aliiOHHON KYJIbTYPHI

Ortset: B

21. DxoHoMHYecKHii 3P (HEKT OT ONTUMHU3AINY ONPEEISACTCS KaK:
A) pa3HHUIIa MeX/1y 3aTpaTaMy U pe3yJIbTaToM J0 U3MEHEHHH
B) npupoct npuObUIH WM CHHXKEHHE 3aTpart ociie N3MEHEHUN
C) cymma Beex 3aTpar

D) BenmumHa yCTaBHOTO KanHTaa

Otset: B

22. OcHOBHAJ IIEITh MPOLIECCHOTO ITOAX0A:

A) ycuieHHne BepTHKAIbHOW HepapXuH

B) opueHTanums Ha KITMEHTA U Pe3yJIbTaT

C) yBenu4eHue yucia noapasaeneHui

D) ycnoxxHeHne yrpaBiIeHYEeCKON CTPYKTYPBI

Ortset: B

23. PernameHT 6U3HEC-TIpoLIECCca CONICPHKHUT:

A) hDMHAHCOBYIO OTUETHOCTD

B) nocrenoBaTenbHOCTH ONEpaIHii ¥ OTBETCTBEHHOCTD
C) pexIaMHYIO CTPaTEeTUI0

D) mratHOe paciicaHue

Ortset: B

24. AHanu3 BpeMEHHBIX 3aTpaT MO3BOJISET:

A) onpenenuTh CTPYKTYpPY KaluTaia

B) BBLIBHUTH TOTEPU BpeMEHH

C) paccuuTaTh HaJIOT

D) oneHuTh Kypc BamoT

Ortset: B

25. TIpouecc cunraetcs 3PPEKTUBHBIM, SCITH:

A) 3aTpaThl MAKCUMAITbHBI

B) pe3yneTaT MuHIMAaNCH

C) mocturaercs MaKCUMAIILHBIA PE3yIIbTaT MPH PAlMOHAIBHBIX 3aTpaTax
D) yBenuuuBaeTcs JOKYMEHTOOOOPOT

Ortsert: C

26. IIporeccHbIi MOIX0 CHOCOOCTBYET:

A) pa3o0ieHunto moapasieeHni

B) unTerpannu GyHKIUi B €TUHYIO CUCTEMY

C) nyOnupoBaHUIO ONEpaIHii

D) cHmkeHUIo ynpaBisieMoCTH

Ortset: B

27. CHIXeHHNe ce0eCTOMMOCTH MOXKET OBITh JOCTUTHYTO Yepes:
A) yBenudeHue uucia oneparui

B) ontummzanuro npouecca

C) ycnoxxHeHHe CTPYKTYpPbI

D) yBennueHune BpeMEeHH LKA

Ortset: B

28. Buenpenue KPI no3Bosser:

A) popmannzoBaTh KOHTPOJH PE3yIBTATOB

B) yBenuuuTh H31EPKKA

C) OTMEHHUTH OTYETHOCTH

D) nckiarounTh aHanm3

Ortset: A

29. Ananu3 GU3HEC-TIPOIECCOB MTPOBOIUTCS IS

A) cocTaBiieHUs TOJDKHOCTHBIX MHCTPYKLIUN

B) noBbleHns MpO3pavHOCTH AEATEIBLHOCTH MIPEATIPUATHS
C) yBesnMYeHUs YucIia noapasieeHu

D) 3ameHsI pyKOBOJCTBa

Ortset: B

30. KommutekcHas orieHKa Ou3Hec-Tpoliecca BKII0YaeT:
A) ToJIbKO (PUHAHCOBBIN aHAIN3

B) TONBEKO BpeMEHHEIE ITOKa3aTeIN



C) oueHKy 3aTpaT, BpEMEHU U PE3YyIbTaTOB
D) Tonbko onmcaHue onepanui
Otser: C

IMPUMEPHBIE I[TPAKTUYECKUE 3AJAHUA

3anmanue 1. UnenTrduKanus mpoueccoB NpeaAnpusITAsI

Ha ocHoBe omucanmns AeATe-HOCTH TOPrOBOM KOMIIAHUH (PO3HUYHAS IPOJIaka OBITOBOM TEXHUKH) HEOOXOIUMO:
1. BeizennuTh OCHOBHBIE, BCTIOMOTATENbHBIC M YIPaBICHIECKHE ON3HEC-TIPOIIECCHI.

2. OnpenenuTh Blajienblia KaXKJ0ro OCHOBHOTO Mpoliecca.

3. ChopmupoBath TabuIly KilacCU(pHUKALUHA TPOLIECCOB.

3ananue 2. [TocTpoeHne KapThl OH3HEC-TIPOIIECCOB

JlaHO: IPOM3BOJICTBEHHOE NPEATIPUSITHE BBIITYCKAaeT MeOEIb.
Heobxoxumo:

1. OnpenenuTh KI0OUEBEIe OM3HEC-TIPOIIECCHI.

2. IlocTpouTh YKpyIMHEHHYIO KapTy IPOLIECCOB.

3. O00CHOBATh B3aUMOCBS3H MEXKIy MIPOIIeCCaMH.

3amanue 3. AHaIH3 pacrpenerIeHns OTBETCTBEHHOCTH

Ha ocHoBe onmcaHus mporiecca 3aKyToK:

1. OnpenenuTs y4aCTHUKOB IIpoIiecca.

2. ChopmupoBats RACI-maTpuy.

3. BBIIBUTE BO3MOKHBIE 30HEI I[y6J'II/IpOBaHI/IH OTBCTCTBCHHOCTH.

3ananue 4. AHaIM3 B3aMMOCBSI3U CTPATEerHU U MIPOIIECCOB

JlaHo: cTparerusi KOMIaHUHM — COKpAallleHUE CPOKOB NocTaBkU Ha 20%.
Heobxomnmo:

1. OnpenenuTth, KaKue MPOIecChl HEOOXOIUMO MEPECMOTPETb.

2. O60CHOBATH BIHMSHHAE H3MECHEHUH MTPOIECCOB HA CTPATETHUCCKYIO IEITb.

3ananue 5. Onucanue npouecca «As-Is»

JlaHO omucaHue npolecca 00CITyKUBaHUsI KIIMEHTOB.
Heob6xonumo:

1. CocTaBUThH TEKCTOBOE OMUCAHUE TpoIlecca.

2. ITocTpouts cxeMy MOCIEIOBATENEHOCTH ONEPAIHiA.
3. OnpenenuTs AIUTENBHOCTD IUKIIA (TI0 JAHHBIM).

3amaunne 6. Tabmmunoe omucanue SIPOC
Jls mpotiecca mpoax OnpeneuThb:

— IIOCTaBIIUKOB;

— BXOJIBI;

— OCHOBHBIE JTAIIBL;

— BBIXO/JIBI;

— KJIMEHTOB.

Odopmuts B TabnuIE.

3amanue 7. MonenupoBaHue JOTUCTHUECKOTO MpoIecca

Jlano: mocTaBka ToBapa 3aHuUMaeT 12 mHel, u3 Hux 4 AHS — OXHUJIaHue.
Heobxomumo:

1. ITocTpouTts cxemy mporecca.

2. BeisaButh onepanuu 6e3 100aBICHHOW IICHHOCTH.

3. [IpennoxuTh KOPPEKTUPOBKY MOJIEIH.

3ananue 8. CpaBHeHue mozeneit «As-Is» u «To-Be»
Ha ocHOBe TipeyI0KEHHBIX JaHHBIX:

1. OnmcaTh TeKyIIyro MOJEINb Mpolecca.

2. Pa3paboTtatrh yaydnieHHYIO MOJCIb.

3. CpaBHUTH AUTEILHOCTD U 3aTPaThl IBYX BapUAHTOB.

3anmanue 9. Pacuér mokasarenei a3 peKTHBHOCTH
Jlano:

— 3aTpatsl npouecca — 850 000 com

— ngoxop ot pesyiabrara — 1 200 000 com
Paccuurats:

1. DxoHOMUUeCcKHH I PEKT.

2. PerrabenbHOCTH Mporiecca.

3. Cnenatb BbIBOJ 00 3 (EKTUBHOCTH.



3ananue 10. AHamu3 y3KUX MECT

JlaHO BpeMs BBINTOJHEHUsI ITAIIOB Tpoliecca (B yacax):
3-5-9-2-4

Heob6xonumo:

1. OnpenenuTsd y3K0€ MECTO.

2. O60CHOBATH €ro BIUSHIE Ha pe3yIbTaT.

3. IIpetoXuTh MEpPBI IO YCTPAHCHHUIO.

3ananue 11. Ananu3 3atpar npoiecca

Jlano:

— npsmble 3aTpatsl — 500 000 com

— xocBeHHbIe 3aTpatsl — 200 000 com

— 00beM Boimycka — 10 000 exunHmI

Paccuurars:

1. Y enbHble 3aTpaThl.

2. B0o3MOHBIH S5KOHOMIYECKHH 3G EKT P CHIKEHUH 3aTpaT Ha 8%.

3amanne 12. Pacuér KPI

Jlano:

—miad — 1 000 onepanuit

— (paktrueckn — 920

— JIONYCTHMBII ypoBeHb Opaka — 3%

— daxTryeckuii — 5%

O1eHUTh pe3yIbTaTHBHOCTD MTpOIlecca.

3amanne 13. O00CHOBaHNE ONITUMHU3ALINNA

Jlano:

CokpatieHne BpeMeHH! IuKia Ha 15% mo3BosuT yBennanTh 00beM peanuzanun Ha 10%.
Heobxomnmo:

1. PaccunTath IpOTHOZUPYEMBIi IPHUPOCT MPUOBLITH.

2. O60CHOBaTh 3KOHOMHYECKYIO L[ENIECO00Pa3HOCTh H3MEHEHHUH.

3ananue 14. Pacuér sxoHOMHYeckoro addekra nudposuzanun
Jlano:

— BHeJpeHue cucTeMbl aBToMaTi3anuu crout 1 500 000 com

— exxeronHast skoHoMus — 600 000 com

Paccuutars:

1. Cpok OKynaeMoCTH.

2. DKOHOMHYECKYIO 1IEIeCO00Pa3HOCTh POEKTa.

3ananue 15. IIpoextupoBanue moaenu «To-Be»

Ha ocHoBe aHaym3a TeKyIero mnpoiecca:

1. PazpaboTtaTh cXeMy ONTHMHU3NPOBAHHOTO MpOIiEcca.

2. O60CHOBaTh U3MEHEHHS C TOUKH 3PEHHUS IKOHOMHUHU PECYPCOB.

3amanue 16. KommiekcHbI aHanu3 Ou3Hec-mpoiecca
JlaHo omucanue MPOU3BOJCTBEHHOTO MpOIIecca.
Heobxomumo:

1. BoinosniHuTh aHanuz «As-Isy.

2. BBISBUTH y3KUE MECTA.

3. Paccuurars noka3atenu 3¢ heKTHBHOCTH.

4. PazpaboTaTh MpeI0KEHUS 110 COBEPIICHCTBOBAHUIO.

®OH/T OLIEHOYHBIX CPEJICTB /151 [IPOMEXYTOYHOM ATTECTALIMU (3AUYET C OLIEHKOI)
®opMa nIpoBeaCHUS
3a4éT ¢ OLIEHKON POBOAMTCS B MMCBMEHHOM (hopMe B BH/IE BBIIIOTHEHUS! KOMIUIEKCHOTO MTPAKTUYECKOTO 3a1aHHSI 10
MOJICIIMPOBAHMIO U aHAJM3Yy OM3HEC-TIpoIecca.
[IpogomKUTEeTbHOCT BRITOTHEHH — 90 MUHYT.
MaxkcumanbHoe KonmdecTBo 6amioB — 30.
MHUHUMAIBHOE KOJIMYECTBO OAILIOB IS MTOJIyYESHUSI TOJI0KUTENbHOM oterkn — 20.

BAHK KOMIIIEKCHBIX ITPAKTUYECKHNX 3AI[AHI/H7I (1 3auéTa ¢ OLEHKOM)

3anmanwue 1. [Ipouecc 06paboTKH 3aKa30B

ToproBasi KOMIaHHs OCYIIECTBISIET 00pabOTKy KIMEHTCKUX 3aKka30B. [Ipoiecc BkiroyaeT npuéM 3akasa (1 1eHb), IPOBEPKY HAIMYNS
ToBapa (2 1HA), corilacoBaHue oIIaThl (2 JaHs), KoMIuIeKTanuto (3 aHs) ¥ noctaBky (2 aus). OOIas JyIMTENbHOCTD [UKIIA COCTABIISIET
10 nueit. Esxxemecstunbie 3atpatsl Ha porecc — 1 200 000 com. B mecsin obpabdarteiBaetcst 2 000 3aka3oB.

PyKoBOACTBO IITAHNPYET COKPATHUTH 3TAIl MPOBEPKU HATTMYMS TOBapa A0 1 IHS M CHU3UTH oOmmme 3aTpaTsl Ha 8%.



Heo6xonumo onpenenuTh TUI IPOLIECCa, BBIIBUTH Y3KOE MECTO, PACCUMTATH YACIbHBIC 3aTPATHI 10 U IOCIIC H3MCHCHHIA, OLICHUTh
9KOHOMHYCCKUH d3PPEKT U MPEII0KUTh Mol «To-Bey.

3amanue 2. [Tpon3BOACTBEHHBIN MPOIIECC

[Iporecc M3roToBICHUS MPOIYKITMH COCTOUT M3 TIOJATOTOBKH CBHIPBS (5 4acoB), OCHOBHOTO TIPpou3BoACTBa (14 1acoB), KOHTPOJISA
kadecTBa (6 yacoB) u yrmakoBkH (3 gaca). O0mue exxemecssaabie 3aTpathl — 950 000 com. O6Bvem Boirycka — 5 000 equHwMIL
MpOoAyKINH. YpoBeHb Opaka — 4%.

[TnanupyeTcs BHEAAPCHUE aBTOMATU3UPOBAHHOM CHCTEMbI KOHTPOJISI KAYECTBA, YTO ITO3BOJHUT COKPATUTh JAHHBIHN 3TaIl 10 4 4acoB.
Crommocts BHenperus — 600 000 com. Oxxunaemas esxxerognas skoHomust — 150 000 com.

Heobxonumo onpenenuTh y3K0e MECTO, PACCUUTATh YICIbHBIC 3aTPAThl, CPOK OKYMAEMOCTH MPOCKTA U OICHUTH €r0 SKOHOMHUCCKYIO
LeNIeco00pa3HoCTh.

3ananue 3. JlorucTuyeckuii mpouecc

CpOK MocTaBKH TOBapa KIMEHTY COCTaBIsIeT 12 JHEH, U3 KOTOPBIX 5 THEW NMPUXOAATCS Ha OXKUJaHUE MOATBEPKICHHUS 3aKa3a. 3aTpaTsl
Ha nipouecc — 700 000 com B mecsl. [Ipennonaraercst COKpaTUTh JUIMTEIBHOCTD LUKJIA 10 9 JAHEH, YTO YBEIMUUT 00BEM MPOJaX Ha
7%. JononaurensHast mpuoes coctaBut 300 000 com B roa.

Heob6xoanmo cMoenpoBaTh TEKYIIUi ponece, ONPEeNeUTh HOTEPH BPEMEHN M OLICHUTh 9KOHOMHUUYECKHUN 3D (EKT ONTHMHU3 AU,

3amanwue 4. [Iponecc 06cnyXuBaHUS KIHNEHTOB

Cpennee Bpemst 00CTyKHBaHHUS OTHOTO KIIMEHTA COCTABIsET 25 MUHYT. B Mecsm oocmykuBaercs 4 000 kimrenTo. OOmme
exemecstaabie 3aTpaThl — 800 000 com. [Tocne onTUMU3aIIK IPEATIONIATaeTCs COKPAaTUTh BpeMsl 00cykuBaHus 10 20 MUHYT, 9TO
MTO3BOJIMT YBEIHUYUTH ITOTOK KIHEHTOB Ha 10%.

Heo6xonnumo paccuutaTh H3MEHEHHE YIEIbHBIX 3aTPaT, OLCHUTH BINSHUE N3MEHEHUH Ha MPUOBUIL U 0O00CHOBATh YIpaBIEHYECKOE
peleHue.

3ananue 5. Ilponecc 3akynok

CpenHuil UK 3aKyIKH CHIPhs cocTaBisieT 15 mHei. Oburue 3aTpaTsl Ha nmporecc — 600 000 com B Mecsn. O6wvem 3akymox — 3000
equHuL. [locne nmepecMoTpa peryiaMeHTOB IIIAHUPYETCS COKPATUTh HUKI Ha 20% U CHU3UTSH 3aTpathl Ha 6%.

Heo06xoanMo ocTpouTh JIOTHYECKYI0 MOAEIb POLecca, PACCUUTATh IKOHOMUUECKHHN 3 (HEKT U3MEHEHHI 1 000CHOBATH
LeNIeCO00Pa3HOCTh ONTUMH3ALIIH.

3ananue 6. [Ipouecc cornacoBanusi 10roBOPOB

Iporiecc coracoBaHusl JOrOBOPa BKJIFOUACT YEThIPE ATAma JITUTEIBHOCTRIO 2, 4, 3 1 1 1eHb cooTBeTCTBeHHO. OO0IIIHE S:KEMECSUHBIE
3arpatel — 450 000 com. B mecsi oopabareiBaetcs 600 moroBopos. [LnaHupyeTCcs HCKIFOYUTE OJMH U3 3TAIOB, YTO MO3BOJIMT
cokpaTuth 3aTpaTsl Ha 70 000 com.

Heobxonumo onpenennuTh y3K0e MECTO, PACCUUTATh YCIbHBIC 3aTPAThI 10 U MOCIIE H3MEHEHHUH U OLCHUTh 3P (PEKT ONTUMUBAIHH.

3amanue 7. [Ipornecc ynpasieHus 3anacaMmu

Cpennuii cpok xpaHeHUs 3amacoB coctapisieT 40 queit. ['ogoBeie 3aTpaTsl Ha xpaneHue — 1 100 000 com. CpenHuit 00beM 3amacoB —
10 000 enuuawnm. [Tocite BHEIPEHUST HOBOW CHCTEMBI IUITAHUPYETCS COKPATUTh CpoK XpareHus 1o 30 gueit. Heo6xoanmo paccunraTh
SKOHOMHUIO 3aTpaT, OLEHNUTh BIMSHUE Ha 000pauNBaeMOCTh U 000CHOBATH IpesiaraeMyio Mozeib «To-Bey.

3amanwue 8. [Ipomecc pa3pabOTKH HOBOTO MPOAYKTA

[IpomomkuTensHOCTD Pa3paboTKU HOBOTO MPOAyKTa — 6 MecsieB. 3arpaTsl Ha mpoiecc — 3 000 000 com. Oxumaemasi IpUOLLIbL OT
peanusaru npoaykra — 4 200 000 com. IIpeamnonaraeTcst COKpaTHTh CPOK pa3pabOTKu Ha | MecsI| ¥ CHU3HUTh 3aTpaThl Ha 5%.
Heo0xoanmo paccuntath peHTa0eNbHOCTD JI0 U I10CIIe U3MEHEHUH M OLEHUTh SKOHOMHUUYECKHN 3(D(EKT ONTHMU3AIHH.

3amanue 9. [ponecc 06pabOTKK peKIamMaIiyii

Kommnanus o6padateiBaet 900 ob6pameHuii KineHToB B Mecsiil. 3aTpaThl Ha mporiecc — 500 000 com. Cpennee BpeMs 06paboTKu
onHoro obpamienuss — 3 nas. [locne onTHMU3aAIH TUTAHUPYETCS COKPATUTH BpeMs 110 2 THEW, YTO MO3BOJIUT CHU3HUTH IOTEPIO
KIUEeHTOB Ha 5%. JomomautensHas npuObuib oneHuBaercs B 250 000 com B rox.

Heobxonumo cMoaemupoBath IpoIecc, pacCuYnTaTh SKOHOMUIECKUH 3¢ ekt 1 chopMyTHpoBaTh YIPABICHYSCKUH BEIBO/L.

3ananue 10. KommnekcHbIi aHanu3 IpoU3BOICTBEHHOIO MpoLecca

[TpoomKUTEIEHOCTD TIPON3BOJICTBEHHOTO ITHKJIa cocTaBisieT 18 nueil. Exxemecsunbie 3aTpatsl Ha nponecc — 2 400 000 com. O6bem
BhIrycka — 8 000 equHuMI npoaykunu. [ImaHupyeTcs COKpaTUTh AIUTEIBHOCTD IHKIIa Ha 15% 1 cHU3UTH 3aTpatsl Ha 7%.
Heo6xonnmo mocTpouts Moaens «As-Isy, paccuuTars yaeapHbIE 3aTPaThl 0 U IIOCIIE H3MEHEHUH, ONPEIeINTh SKOHOMIYECKUI

s dext, pazpabortats Mojgens «To-Bey» u chopMynnpoBath ynpaBieHUIECKOE pelieHHE.

KPUTEPUU OLIEHUBAHU S PE3YJIbTATOB I[TPOMEXYTOYHOU ATTECTALINN (3a4€T ¢ OLIEHKOI)
IIpomMexyTOUHas ATTECTAIUS POBOAUTCS B (DOPME BBIIOTHEHHUS KOMIUIEKCHOTO MPAKTHYECKOTO 3aJaHKs [0 MOJICIIHPOBAHUIO U
aHanmu3y OU3Hec-mpoIecca.

MakcumansHoe Koudectso 0aimos — 30.
MuHHMaTBEHOE KOJIMYECTBO OAJUIOB JUIsl TOMYUYCHHUS IOJIOKHUTEINbHOM otleHku — 20.

CTpyKTypa OlleHMBaHUS

1. UnenTudukaius 1 MOJeIMpOBaHue OM3HEC-TIpoIiecca — 10 8 OaioB
OrennBaeTcs:

— KOPPEKTHOCTD OTIPEICIICHHs TUIIA TPOIIeCCa;



— JIOTMYHOCTb MOCTPOCHUS MOJAETH «As-Is»;
— IPaBUJILHOCTD BBIACJICHUS BXOJIOB, BEIXOJOB U YYACTHUKOB MPOIIEcca;
— CTPYKTYpPHPOBAHHOCTH TPEACTABICHHUS CXEMBI IPOoIecca.

2. AHamM3 TeKyIIero COCTOSHUS mporecca — 10 § 0aiuIoB
OrneHnBaeTCs:

— KOPPEKTHOCTH BBIABJICHHS Y3KHX MECT;

— 000CHOBaHHOCTP BBISBICHHBIX MTOTEPh U HEIPPEKTHBHOCTEH;
— TOYHOCTbh MHTEPIIPETAINU UCXOIHBIX JIaHHBIX;

— JIOTHYHOCTh aHAJIMTUYECKHUX BHIBO/IOB.

3. DKOHOMHYECKHE pacdEThl U oLleHKa 3 dexTHBHOCTH — 110 § OauioB

OrecHuBaeTC:

— MPaBUILHOCTH Pacu€ToB (YACIbHBIC 3aTPAThI, SKOHOMHYCCKHIT d3PPEKT, peHTA0CITBHOCTE U IIp.);
— KOPPEKTHOCTh PUMEHEHUS (POPMYIT U SKOHOMHUUECKHUX MMOKA3aTeINeiH;

— HAJIMYME SKOHOMHUYECKOI HHTEPIPETALUH OTYYSHHBIX PE3YIIbTATOB;

— 000CHOBaHHOCTH BBIBOJIOB O IEJIeCO00Pa3HOCTH N3MEHEHHUH.

4. O60CHOBaHHE YIIPABICHIECKOTO pemeHus — 10 6 0anmioB
OueHuBaeTcs:

— Jtoruka pa3pabortku mozenu «To-Bey;

— apryMEHTUPOBAHHOCTH IIPEAJIAraeMbIX MEPOIIPUITHI;

— CBA3b MPEAJIOKCHHBIX M3MEHEHUH ¢ SKOHOMHYECKUMU pe3yiibTaTaMu,
— I[IOJIHOTa U O6OCHOB8,HHOCTI) HUTOI'OBBIX BBIBOOOB.

Ixana nepeBoaa 6a/1J10B B OLEHKY

26-30 6aT0B — «OTIUIHOY

3amaHue BHINOJHEHO ITOJIHOCTHIO, pacUEThl KOPPEKTHEL, BEIBOJIBI 9KOHOMHYECKH 000CHOBAaHBI, MOZIEINb MIPOLiecca JIOTHYHA U
apryMeHTHPOBaHa.

21-25 6anmoB — «XOpPOIIOY

3amaHue BHINOJHEHO B OCHOBHOM IPAaBUIILHO, IONMYILECHB! HE3HAYUTEIbHBIC HETOYHOCTH, BBIBOJIBI OOOCHOBAHEL.

20 6ayI0B — «YAOBIETBOPUTEIBHOY

BrImosiHEeHBI OCHOBHBIE paC‘léTLI 1 3JIEMCHTHI aHaJIn3a, OAHAKO MPUCYTCTBYIOT METOANYCCKUC HCTOYHOCTH WUJIM HEIIOJHOTA BBIBOJOB.
Menee 20 0anaoB — «HEYIOBIETBOPUTEIHHOY

Pacu€rhl BINOJIHEHBI C CYIIECTBEHHBIMHU OIIMOKAaMK JINOO OTCYTCTBYET JIOTHKA aHaJIN3a U IKOHOMHYECKOE 000CHOBAHUE PELICHH.

I[OHOJ'IHI/ITCJ'I]:HBIC MOJIOKCHU A

- OTCYTCTBI/IG SKOHOMHYECKOU HUHTEPIIPETALNN PE3YJIbTATOB CHUIKACT UTOTOBYIO OIICHKY.

— HenonHoe BEITIOTHEHME 3a7laHusl HE IMMO3BOJIACT MOJTYUUTh 6ouee 20 OamIoB.

- HpI/I HaJIMYnun pr6BIX PacCyYCTHBIX OIIMOOK MTOroBast OLICHKA HE MOXKET MPEBBIMIATh YPOBHSA «yJOBJICTBOPUTEIIBHO.

5.4. IlepevueHp BUJOB OLIEHOYHBIX CPEACTB
OrieHKa pe3yabTaTOB OCBOCHHSI JUCHUILTHHBI «MOISIMpOBaHHUE U aHAIN3 OM3HEC-TIPOIIECCOBY OCYIICCTBISCTCS C UCIOIb30BAHUEM
CIIeIYIONINX BUJIOB OIEHOYHBIX CPEJICTB:
— YCTHBIH OTPOC MO TeMaM JIEKIIMOHHBIX U IPAKTHYECKUX 3aHSATHH;
— BBITMOJTHEHNE aHATUTUIECKUX UCCIIEIOBAHUH (JOKIIAIbI, IPE3CHTAIINN);
— TECTOBBIE 3a/IaHNUS 3aKPHITOTO THUIIA;
— MPaKTHYECKUE 3aJ]aHus 110 MOJICTIMPOBAHHUIO M aHAIN3y OM3HEC-TIPOIIECCOB;
— pacdeTHbIE 3aJIaHus 0 OleHKe 3P PEeKTHBHOCTH OU3HEC-TIPOIIECCOB;
— BBIMIOJTHEHUE KOMIUIEKCHOTO MPAKTUYECKOTO 3a/JaHus B PAMKaX MPOMEKYTOYHON aTTECTAINHU (3a4€T C OLICHKOM).

6. YYUEBHO-METOAUYECKOE U HHO®OPMAIIMOHHOE OBECHEYEHUE JUCHUIIJIMHBI (MOAY JIST)
6.1. PekoMeHayeMas JuTepaTypa
6.1.1. OcHoBHasi TUTEpaTypa

ABTOpBI, COCTaBUTENN 3arnaBue WznarenscTBO, T
ABTOpBI, COCTaBUTEIH 3arnaBue W3patenbcTBO, TOX
JI1.1 | YmuoBa E. T. MopenupoBanue GU3HEC-TIPOLIECCOB C MPUMEHEHNEM HOTAINH Caparos: By3osckoe
BPMN: YuebHo-MeToan4eckoe mocobue oOpazosanue 2017
JI1.2 | Bosipkun I'. H., MonenupoBanue OU3HeC-poIeccoB: YueOHoe nocodue Owmck: Omckuit
Kpasuenko K. B. roCyJapCTBEHHbIN TEXHUYECKUI
yauBepcuret 2020
JI1.3 | Hazapenxo A. B., MonenupoBanue Ou3zHec-npouecco: YueObHoe nocodue CraBponosb: CTaBpONoIbCKUit
3anopoen /1. B., roCyJapCTBEHHBIN arpapHbIi
3esrunuesa O. C. yausepcuret 2019
JI1.4 | Cynrarymmmna A. T., CucTeMHBIN aHaIM3 U QYHKIIMOHAILHOE MOJICIIMPOBAaHHE OU3HEC- Mockga: Poccuiicknii
bazanosa A. A. MPOIIECCOB HA OCHOBE CTPYKTYPHOTO Nojxo/a: Y4eGHo- YHUBEPCUTET TPAHCIIOPTa
METOAMYECKOE MOCOOUE MO JUCHUILTHHE «MoIeIupoBaHue (MUHNT) 2021
Ou3HEC -IIPOLIECCOB»

6.1.2. lonotHUTeIbHAS INTEPATYPA




ABTODBI, COCTABHTEITH 3arnaBue W3natenseTBo, TOX
JI2.1 |UWneuu B.B. Mogenuposanue OusHec-npolueccoB. IIpakTudeckuii onbIT M.: UnTepmenuarop 2015r.
pa3paboTuuxa
JI2.2 | Maknakos C.B. Moaenupoanue 6uzHec-npoueccos ¢ AllFusion PM: yueGroe 2009: Quanor-MH®U 2008
nocobue
JI2.3 | Bpesrun B. 1., Mognenuposanue 6usHec-mporieccos ¢ AllFusion Process Modeler 2015
AponcoH K. 3. 4.1. Yacts 2
JI2.4 | Mamonosa B. T",, MogenupoBaHue OU3HeC-IIPOLECCOB: YueOHoe nocodue HoBocubupck: HoBocubupckuii
I'anemuna H. [1., roCyJapCTBEHHBIN TEXHUYECKUI
Mawmosnosa H. B. yausepcuret 2012
JI2.5 | Bpesrun B. ., Mognenuposanwue 6usHec-mporeccos ¢ AllFusion Process Modeler 2015
AponcoH K. 3. 4.1. Yacts 1
6.2. [Tepeyenb pecypcoB HHGOPMAIMOHHO-TeJIeKOMMYHHKANOHHOI ceTn "UHTepHeT"
€] Busnec-niponeccrl: Pernamenranus u ynpasinenue [DneKTpoHHBIN pecypc]. YueOHuk / http://znanium.com/catalog.
B.I'.Enugepos, B.B. Peniun. - M.: HUL] MTHOPA-M, 2015. -319 ¢ php?bookinfo=489829
D2 | HccnenoBanue cucTeM yrpaBlieHus [ DIeKTpoHHbIH pecypc]. YuebHoe mocobue / B.B. http://znanium.com/catalog.
MeutbhuK, B.I1. Tutaperko. - 2-¢ u3a. - M.: UL PUOP: HUL] UH®PA-M, 2014. - 238 c. php?bookinfo=446802
6.3. Ilepeyens HHGPOPMAMOHHEBIX H 06PA30BaATEILHBIX TEXHOJIOTHIA
6.3.1 KoMneTeHTHOCTHO-OPHEHTUPOBAHHbIE 00pPa3oBaTeIbHbIE TEXHOJIOT U
6.3.1.1 B mporiecce 0OCBOCHHS AUCIUILIHNHBI HCTIONB3YIOTCS TPAAUIIHOHHBIC 1 HHHOBAIIMOHHBIC 00pa30BaTEIbHbBIC TEXHOJIOTHH,
HarpaBlIeHHBIE Ha popmupoBanue npodeccnonanpaoi komnereHun I1K-3: CrnocobeH cobparts 1 IpoaHaIN3UPOBATh UCXOIHBIE
JIaHHBIEe, HEOOXOUMBIE ISl pacdeTa SKOHOMHIECKUX M (PHHAHCOBO — SKOHOMHUYECKUX ITOKa3aTeNel MpeanpHsTHS
6.3.1.2 K TpaguioHHEIM 00pa30BaTEIbHBIM TEXHOJIOTHSIM OTHOCSTCS JICKI[HOHHBIC M IIPAKTHYECKUE 3aHATH,
HpeIycMaTPUBAIONIHE CHCTEMATH3AIMIO TEOPETHYCCKHX TTOJIOKCHUH M BBINOJHEHUE PACUETHBIX 3a1aHHUI.
6.3.1.3 HuHOBalmoHHbIE 00pa30BaTEIbHBIC TEXHOJIOTHH PEATU3YIOTCS Yepes:
6.3.1.4 — MozmenupoBaHHE YIIPABICHYSCKUX CUTYALMil IPH OIPEIEICHUH [ICHBI HOBOTO TIPOJIYKTa;
6.3.1.5 — cuTyauMoHHBII aHAJIN3 KOHKYPEHTHOW CPeMBl;
6.3.1.6 — pernieHHEe KOMIUIEKCHBIX PACYETHBIX 3371a4;
6.3.1.7 — oOcyxaeHHe aJbTepPHATUBHBIX LIEHOBBIX PELICHNU B (popMaTe aHATUTUIECKOH AUCKYCCHU.
6.3.1.8 HudopmaimonHbie 00pa30BaTeNbHBIC TEXHOJIOTHH TPEAIOIAraloT UCIOIb30BaHHE dJICKTPOHHBIX 00pa30BaTEeIbHBIX
pecypcoB, ClieIHAIM3HPOBAHHBIX IPOTPAMMHBIX CPEICTB U HHTEPHET-PECYPCOB IPH BHIIIOIHEHUH PACUETHBIX 3aaHUN H
CaMOCTOATEIbHON PaboThl 00yJaIOMUXCSL.
6.3.2 Tlepeyenb HHGOPMALMOHHBIX CIPABOYHBIX CHCTEM U MPOrPAMMHOI0 o0ecneyeHust
6.3.2.1 mpaBOYHO-TIPABOBBIC CHCTEMBI
6.3.2.2 KoncynprantlLmroc https://www.consultant.ru
6.3.2.3 Tapanrt https://www.garant.ru
6.3.2.4 TocynapctBenHbie opranbl Keipresckoi PecryOnuku
6.3.2.5 MunucTepcTBo 3K0OHOMHKH 1 komMmepuun KP https://mineconom.gov.kg
6.3.2.6 HaumonamsHslii cratucTruecknii komuter KP http://www.stat.kg
6.3.2.7 Haumonamsusiii 6ank Keipremckoit PecryGmuxu https://www.nbkr.kg
6.3.2.8 [lonosHUTENbHO (U1 MAKPOAKOHOMHYECKUX JaHHBIX 1 MHPOBBIX IIEH)
6.3.2.9 Bcemupnsriii 6ank (World Bank Data) https://data.worldbank.org
6.3.2.10 Mexnynapoausiii BamotHbIi houa (IMF Data) https://www.imf.org/en/Data
6.3.2.11 DnexTpoHHBIE OUOIHMOTEUHBIE CUCTEMBI
6.3.2.12 DBC «tOpaiir» https://urait.ru
6.3.2.16 DBC «JIaub» https://e.lanbook.com
6.3.2.13 eLIBRARY (PUHL) https://elibrary.ru




